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SERVICES

Mission Statement
Lorain County Department of Job and
Family Services is committed to
promoting the dignity and self-wortn of
those in need. We believe that given a
choice, people prefer seff-sufficiency. Itis
our mission to mayimize available
community resources to support,
encourage, and assist families and
individuals in achieving their goals for
self-sufficiency; to assist n elimination of
barriers; and to respond to ever-changing
needs in a progressive, caring.
professional manner.

Contact Us:
Lorain County Job & Family Services
42485 N. Ridge Rd.
Elyria, OH 44035

Phone: (344) 640-6446
Child Support: (440) 284-4401
Fax (440) 323-3422
TTY/TDD: (440) 284-4125
‘Website: wyw lcdjfs com

Hours:
Monday through Friday

Phones: 8:00am. - 4:00 pm.
Lobby: 10:00 am. ~3:00 p.m.

Lorain County
Job & Family Services

2024
Annual Report

Snapshot of 2024

« The Customer Shared Service Call Center logged 143,669 Inbound calls and 23,473 Outbound
calls In 2024, an average of 14,429 phone calls per month

« 73,571 of those calls were specifcally to applyireapply for benefits of to speak to a worker
regarding benefits, while 76,098 were general inquiry calls that our Customer Service staff were

able to complete

In all, the average answering speed was 18 minutes with a 17-minute handiing fime.

We are typically able 1o authorize 17% of SNAP benefiis in real-ime and 33% of Medicaid

benefts i real-ime, meaning while on the phone with ciients.

+ SNAP Monthly Application Timeliness Rate averaged 96.57%, with a high of 97.77% in 2024.

« In 2024, our agency delivered 1,519 voter regisiration forms {6 the Board of Elections.
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The Family Employment and Support Services (FE/SS) Division provides economic support to individuals in Lorain County in
need of financial assistance through cash, medical, and food assistance programs

Claims Processing

The Claims Processing Unit
pursues collection of OWF,
PRC, Medicaid, and SNAP
overpayments. Referrals are
made to the Investigative Unit
for further action if a client fails
to cooperate in  making
restitution or if an intentional
program violation has been
committed.  In conjunction with
Clams ~ Processing. the
Treasury Offset Program (TOP)
assists  in  collection o
delinquent Food Assistance and
OWF  accounts by diverting
federal and state income tax
refunds to the department in
addition to voluntary collection
and benefit reduction

A total of $875509 was
collected for SNAP, $69,795 for
TANF, and $11,012for Medicaid
for atotal of $956,316 applied to
claims in 2024,

costs /i

Investigation

The primary responsibility of the
Investigative ~ Unit  Is 1o
investigate taxpayer complaints
and allegations of welfare fraud
by assembling the best available
evidence including documents
and accounts of witnesses. In
2024, the area was hit with the
EBT card skimming, 1360
claims of stolen benefits were
reported. The unit took nearly
2,000 calls regarding fraud or
overpayment inquiries

New claims were established on
119 cases, totaling $377.207
Wwhich is subject to collections.
Fifteen  individuals  were
disqualified from receiving future
benefits  for  committing
Intentional Program Violations

Ohio Works First (OWF)

The OWF program is a work performance program to ear cash assistance. OWF provides
short-term, time-limited cash assistance to families while they develop skills leading to self-
sufficiency. The three-year lifetime limitation may be waived for those meeting Hardship
criteria as determined by the Time Limit Extension Review Team; or those with Good Cause
Who may receive OWF cash forupto an additional 24 months after being off cash assistance
for 24 months. Adults in one and two-parent households must participate in work activities
for 20 to 55 hours per week, depending on the household makeup, until employment and
self-sufficiency are obtained.

In 2024, a monthly average of 799 households (32 adults, 1,251 children) received OWF
cash assistance with an average of 25 Work Eligible Individuals required to meet the work
participation requirements. There was 1 Hardship Extension approved but there were no
Good Cause exemptions requested

Supplemental Nutrition Assistance Program (SNAP)

To be eligible for SNAP in Ohio, you must meet the following criteria:

« Income Limits: Housenold's income must fall below certain thresholds, which vary by
family size

«  Asset Limits: There are limits on the amount of assets (lie savings and checking)

«  Famiy Size: Number of people in the household that purchase and prepare meals
together. Adutt children under 22 years old must be included with their parents If they
reside in the same household

«  WorkRequirements: Those aged 16-59 and able to work may have a restricted time
limit of benefits

« Application Process: Apply through Ohio Benefits Self-Service Portal, call 1-844-640-
6446, submit a paper application via mail, drop box. or front desk, email
lorainjfs@fs.ohio. gov, o faxto 440-323-3422

In 2024, the monthly SNAP issuance averaged $6.62 millon dollars in benefits each month
with an average of 33,333 individuals receiving assistance (18,821 adults and 14,512
children)

ConnectEBT

The ConnectEBT mobile app s the official mobile app of the Ohio Department of Job and
Family Services. The other apps you may have chosen are not created or supported by Ohio's
contracted EBT vendor. The ConnectEBT app is secure and is associated and connected
directly with your official accounts. To download the app. Search your smart phone’s app store
for ConnectEBT. From here you can view your balance, purchase history, change your pin,
lock your card and report the card lost, stolen or damaged

a ConnectEBT
o

ConnectEBT is a new phone app that can be used to lock your EBT card when notin use to
prevent benefits from being skimmed or stolen. EBT will also lock the card if multiple balance
inquiries are completed within a short period of time. To unlock your card, you can go to the
app on your phone or call 1-866-386-3071. Keep inmind, when shopping oniine and hit
checkout, that triggers a balance inquiry fromthe store. If you go back and add more to your
cart, then checkout again, that is another balance inquiry, which could end up locking your card
if done multiple times

GET
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The State contracts with several Managed Care Plans to deliver services in.an.effort
1o reduce costs and save taxpayer dollars, yet sill provide quality health care services
to eligible citizens. Medicaid works in conjunction with Medicare and private health
insurance plans.

At the end of 2024, there were 35,889 individuals on Medicaid. Medicaid payments
for healthcare services in 2024 for Lorain County residents totaled $716,252,662

SNAP Employment & Training

On October 1, 2024, the Office of Family Assistance launched the redesigned SNAP
E&T program that can help voluntary participants gain skills and find work. It is not
a one-size-fits all training, rather it meets individuals where they are, opening the
door to new opportunities and career options. SNAP E&T offers free training,
education, and career advice to help participants reach their goals

Case managers meet individually with participants to discuss employment goals
needs, barriers, and strengths then work together to determine which SNAP E&T
activities can best meet their needs and goals. SNAP E&T ensures participants have
aleast basic job skills and forward momentum Into the workforce to meet employer
needs. Through goal setting and intensive case management, progress is monitored
across multiple dimensions of economic well-being and promote sustained self-
sufficiency.

Prevention - Retention — Contingency (PRC)

LCJFS operate a PRC funded program that provides benefits and services to Lorain
County families who qualfy to help overcome immediate barriers and stay self-
supporting. The purpose of the program emphasizes the need for individuals o
participate in employment and training activities, prevent loss of employment due to
lack of transportation, or helps meet an emergent need which, if not met, threatens a
family's safety, health, or well-being. In 2024, the program assisted 181 families with
$359.150.12 in services

PRC-TANF funds supported two contracted services, benefiting youth through
educational programs and essential resources. Agreements with Big Brothers Big
Sisters, EI Centro de Servicios Sociales, Inc of Lorain, Horizon Education Centers,
and Tower Educational Consulting Group funded summer camps for 432 children
aged 6-15, with total expenditures of $507,954.17. These camps aimed to prevent
‘summer learning loss, incorporated career exploration, feld trips to parks, museums,
and other recreational activities. ~Additionally, Big Brothers Big Sisters, Horizon
Education Centers, and Tower Educational provided mentoring and tutoring services
for 111 TANF-eligible youth, amounting to $579,730.10.  Furthermore,
$1,552,313.93 In TANF funds were allocated to provide clothing for 2,813 school-
age children.

The TANF Summer Youth Program operated by Ohio Means Jobs of Lorain County
enrolled 9 youths ages 14-18 during the 2024 summer program

Non-Emergency Transportation

Joining Forces

Joining Forces operates in collaboration
with the Lorain County Joint Vocational
School. Two full-time social service
workers provide supportive services for
9t — 12 graders, including classroom
presentations focused on social skils
and character education. The social
service workers work individually with
students who are at risk because of
developmental, academic, or behavioral
problems, acting as a liaison between
the school, family, and community-
based agencies. The goal of Joining
Forces is to help students succeed at
VS, and to help parents support their
child's efforts

Child Care

The Child Care Unit enables parents
Who are on OWF or income eligible, and
either employed or attending school or
training to receive childcare provided at
licensed centers or in certified childcare
homes

In 2024, an average of 1,319 families,
25547 children were authorized to
receive Publicly Funded Child Care
Licensing workers completed 171 home
inspections of Type A & B _providers
There was an average of 63 certified
and active providers throughout Lorain
County.

Adult Protective Services

Lorain County Job & Family Services is
mandated to investigate reports of elder

abuse, neglect, or exploitation of
individuals  sixty and older. Adult
Protective  Services  investigators

arrange a wide variety of social services
directed toward eliminating or reducing
the endangerment faced by at-risk older
adults. This includes going to Probate
Court when needed. Emergencies are
investigated within 24 hours, and al
other reports within three working days
There ~are  currently only five
investigators for all of Lorain County.
The unit investigated 326 allegations in
2024

The NET Program assures non-emergency transportation for Medicaid recipients to services delivered by Medicaid Providers,
This program allows clients to recelve medically necessary transportation for dialysis, radiation, chemotherapy, and other routine
medical services. Individuals can receive passes for Lorain County Transit. We provided 22,252 rides to 369 clients in 2024,
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In October 1997, Ohio's welfare reform
law created the Ohio Works First
(OWF) program It became the
temporary  assistance ~ program for
needy families. The focus was and
continues to be to prepare families for
self-sufficiency within the three-year
time limit. All OWF adults and minor
heads of households are required to
participate in work activities which
prepare them for self-sufficiency

LCDJFS provides support and training
venues to assist our clientele in

overcoming barriers to employment,
allowing them to rejoin the work force,
and regain their seff-sufficiency. We
contracted with Harbor to provide
employment services for OWF and
SNAP participants

Federal law requires most able-bodied
adults enrolled in the Ohio Works First
cash assistance programto participate
at aminimum, 30 to 35 hours per week
in an approved work activity. Failure to
comply, results in a sanction for the
household

States must show that at least 90
percent of adults in  two-parent
households, and at least 50 percent of
all adults are working the required
number of hours. Non-compliance by
the state results in a potential federa
penalty.

In May 2024, Lorain County was
presented with a Gold Award
Certificate o Achievement for
achieving a 56 67% All-Family Work
Participation Rate in FFY 2023, the
highest rate of all Metro counties

Child Support Enforcement

Modification

This unit reviews child support
orders for an administrative
adjustment  of the order
Investigators in this unit answer
calls from clients day as well as
managing  caseloads,  review
income  documents, and chid
support guidelines to calculate
support.  The review process
may take anywhere from30 - 120
days for completion. The average
number of supportordersthatare
modified each  year are
approximately 1,000.

Establishment

This department consists of two
units that are responsible for
estabiishing paternity and support
orders for the collection of child
support in an  administrative
capacity and through the judicial
system by working closely with
the County Prosecutors. office.
Establishment Investigators have
reguiar contact with clients daily
through the call center in order to
gather information necessary to
process cases forlocation of non-
custodial parent, to determine
paternity, or to establish support
orders.  Investigators also work
with an onsite phiebotomist four
days a week to conduct genetic
testing for establishing paternity
orders.

The Lorain County CSEA administers and enforces collection of financial support

upon an estimated 25,000 cases. The Agency is ranked as a ‘large” county i the
State of Ohio.

Enforcement

This department consists of four enforcement units.  Investigators in three of the four
units each manage approximately 1,000 cases. The fourth unit is the CSEA
enforcementcall center. Experienced enforcementstaff exclusively answer phone calls
and address requests/questions submitted through the client's web portal, all while
maintaining a small non-V-D caseload which allows for other investigators to manage
higher volume caseloads. They monitor the orders for payment compliance and use
various enforcement tactics to enforce the collection efforts within the bounds of Ohio
statutory law.

Among other enforcement techniques, CSEA has the abilly to intercept federal & state
tax refunds, work bonuses, and lottery & casino winnings. Specialized workers can
intercept lump sum payments from employers, garnish workers compensation
payments, and seize bank account funds

Fiscal & Data Entry

These units consist of data entry clerks, auditors, bookkeeper, and payment accuracy
accountants. All work produced by these two units is very time sensitive. Legal
documents pertainingto child supportand/or spousal support produced fromthe Lorain
County Domestic Relations Family Court and the administrative hearing officer must
be entered into the Support Enforcement Tracking System (SETS).  Fiscal maintains
and updates financial corrections, monitors and releases payments, balances
spreadsheets, works reports, placesireleases impounds, balances budgets, and
conducts audit requests from the court, parties, attorneys, or the state

Administrative Heal

g Officers

CSEA employs one full time hearing officer. The Hearing Officer conducts hearings in
order to issue paternity determinations, establish administrative child support orders,
decides mistake of fact requests, and issues any other necessary administrative
decisions




